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Description of the Paper

In the central chapters of the first volume of Capital — the chapters on ‘Co-operation’,
‘Division of Labour and Manufacture’, and ‘Machinery and Large-Scale Industry’ — Marx
employs a variety of organic and corporeal metaphors. This paper examines these metaphors
to gain a better sense of Marx’s social organicism. Comparison is made with G. W. F. Hegel,
Andrew Ure, and Moses Hess. Marx abandoned a broadly Hegelian organicism in 1843 and
began to construct his own conception around the start of 1858 (roughly halfway through the
writing of the Grundrisse). By the time Capital was published in 1867, Marx had a
sophisticated theory of social organicism. He distinguished two types of production-organism
in capitalism: the ‘elementary’ organism of the division of labour in manufacture; and the
‘objective’ organism of the machine system in large-scale industry. Through a detailed
comparison of these different organisms, new light is shed on some familiar themes in Marx

scholarship: first, the difference between alienation through the division of labour, on the one



hand, and alienation in the automatic factory, on the other; second, the suggestion that

machines will render human labour unnecessary in communism; and third, Marx’s teratology,

in which large-scale industry is said to be a ‘mechanical monster’ or ‘Cyclops’, and capital a

‘vampire’ or ‘werewolf’.
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